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Contact us or come by for a visit: 
 
Address: 

782 Main St.  
Winnipeg, MB 
R2W 3N4 
 
(Enter at West Door by the wheel chair ramp, 
ring the doorbell) 

 
Phone: 

204-338-FLAT (3528) 
 
Email: 

admin@flatlandersinn.org 
 
Website: 

www.flatlandersinn.org  
www.winnipegcentrevineyard.com 

mailto:andy.wcv@gmail.com
http://www.winnipegcentrevineyard.com
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Welcome here! 
 
Thanks for your interest in our community.  The purpose of 

this booklet is to give you an idea of what Flatlanders Inn is and 
what it isn’t.  

Before we go any further it is important for you to know that 
Flatlanders Inn is much more than a place to stay.  It is much 
more than a warm bed, comfy couches, fun games, good food, 
lots of strong coffee, and a bunch of people living together inside 
four walls at 782 Main Street.  It is also much more than a 
ministry of a church (it’s part of Winnipeg Centre Vineyard 
Church).  It is all these things but also more. 

Flatlanders Inn is an intentional 
community rooted in the Christian 
faith.  Each person has purposefully 
chosen to live there and offer 
themselves to each other.  This 
means that we work at loving and 
respecting each other (this doesn’t 
always come naturally or easily!)  
We listen to each other, learn from 
each other and challenge each 
other.  We want to build healthy 
relationships together, with God, 
and with all of creation.  Of course 
there are many barriers to building 
healthy relationships.  Part of our 
community life is recognizing and 
removing these barriers so we can 
grow together and as individuals.  
Here’s something else you should 
know right off the top: Everyone 
who is part of the Flatlanders Inn 

community will contribute to its overall functioning, as well as  
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receive some of the benefits of being part of a community like ours.  
It’s give and take for everyone who stays at Flats.  We believe that 
everyone is created in the image of God, and that we’re given our 
gifts to share with one another.  We believe humans are created to 
be in community.  We hope this handbook helps you understand 
how we live in community with each other.  If you have any 
questions, let’s be in touch. 

 

What Is Flatlanders Inn? 
“Flatlanders Inn is a diverse and intentional community that 
seeks to cultivate a positive, nurturing, and relational place to live 
for people who want to get their feet back under them.” 

 
To accomplish this, Flatlanders Inn is a place for people to come 

on a short-term basis (Transitional Housing) and a place some call 
home for a longer period of time and more commitment 
(Intentional Community).  

We invite neighborhood folk, wanderers, seekers, foreigners and 
those needing a positive and supportive living environment to join 
Flatlanders Inn so that they can get their feet back under them.  
Flatlanders might be families or individuals, old, young, married or 
single.  All together, we’re creating a positive living space for 
shelter, healing, and growth.  It is a safe place to work through 
life’s difficulties (lots of tears) and celebrate life’s successes (lots of 
laughter) and everything in between.   

We want to see healing come to every area of each person who is 
involved with Flatlanders Inn.  We concern ourselves with the 
whole person; we take care to address social, emotional, physical, 
economic, mental, and spiritual needs.   
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Flatlanders Inn is: 
 An intentional community. 
 Transitional housing. 
 Part of the Winnipeg Centre Vineyard church. 
 Concerned with the whole person (physical, mental, 

emotional, social, economic & spiritual) 
 Good… very good (and often hard). 

 
Flatlanders Inn is not: 

 An apartment building. 
 A detox centre. 
 Emergency shelter. 
 A food bank. 
 A program. 
 Boring. 
 For people who don’t need anyone else.  

 
 

Where Is Flatlanders 
Inn? 

We are located on the second and third 
floors of 782 Main Street (at the SW corner of 
Sutherland and Main) in the Vineyard 
building.  Our main entrance is the east door 
by the wheelchair ramp.  You can ring the 
doorbell to get in. 

 

 
What’s The Space 
Like?  
     Flatlanders is all about the people who 
live there.  But we do have a nice place to 
live too.  There are beds for 32 people in 
various living situations.   
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Dorms:  
We have male and female dorms.  These are furnished units 
with three separate bedrooms and a shared bathroom. 
 
Double Units:  
One furnished room with an attached bathroom.  These are for 
two people (married couple, parent & child, two single people). 
 
Family Units:  
Two and Three bedroom furnished units with a bathroom and 
kitchenette.  Families must find the right balance between 
“family time” and community participation.   
 
Living Rooms & Kitchens: 
Each floor has common living 
and dining rooms and kitchens 
that are shared by both floors. 
 
The Big Room: 
This is a common living area 
with a TV, work-out  
equipment, a climbing wall and other fun stuff. 
 
The Flatlanders Studio:  
This is a gallery and work area for all kinds of people 
to create art in.  Painting, dance, music, shows, etc, all happen 
in this area. 
 
The Greenspace: Our yard and gardening area.  
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What Do We Value? 
Flatlanders Inn is an extension of the Vineyard church.  So we 

share common values, traditions, people, and space with the 
church.  Here’s a list of some of our most important values: 

 Following Jesus with our whole lives.    

(Our bodies, thoughts, emotions, spirits, possessions, how we 
live, even our society matter to God.  We want to become like 
Jesus in all these areas.) 

 Being real, open, and vulnerable with each other.   

(Honesty is so much better than trying to hide our 
insecurities, weaknesses and struggles.  When we’re real 
about where we’re at, we can help each other out.)  

 Rhythm and balance in: 

Prayer.  Work.  Service.  Learning.  Rest.  Play. 

(It is important to have regular rhythms in all these areas of 
life.  We’re creating a place where we can all work on these 
and help maintain a healthy balance between them all.) 

 Our neighbourhood.   

(We live where we do on purpose.  We love the North-end and 
want to see its good parts flourish and its troubles 
transformed.) 

 Discovering beauty. 

(We believe that Creator has placed beauty everywhere – 
including everyone.  We want to discover this in each other, 
and uncover the beauty that is often hidden around us.) 

 Sharing resources.   

(We think that sharing stuff is simply a smart way to live.  
Some of us have lots of resources, and others have very few.  
Some have gifts, wisdom or knowledge that others do not.  
What we have, we’ve been given to use wisely in community.) 

 Sustainability.   
(This means that we want to be here for years to come.   
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We also want every Flatlander to develop a way of life that is 
not destructive, and that they can maintain over a long 
period of time.) 

 Non-violence.   

(Jesus modeled a way of life that did not use violence to 
accomplish his task.  In fact his death showed just how 
corrupt and wrong violence is.  In a neighbourhood where 
violence is often the normal way of dealing with conflict, we 
want to explore alternatives.) 

 Hospitality.   

(We’re striving to live open and welcoming lives.  Of course 
there are boundaries, but we’ll welcome just about anyone 
once!) 

 Growth and learning.   

(We all have areas in our lives that we need to grow in.  We 
want to learn about these areas and help each other grow 
stronger together.) 

 Caring for creation.   

(The environment is a gift from God and humans are to be 
caretakers of it.  We want to be conscious of how our choices, 
habits and consumption patterns affect the earth and those 
who are dependent on it – i.e. all of us.) 

 Embracing many cultures. 

(We recognize that every people group comes to God 
differently.  We want to make a safe place for people to 
experience God and worship him in ways that are culturally 
appropriate to them.) 

 

Community Foundations 
 We want to find and remove the relational, social, economic 

and emotional barriers that exist between God and ourselves 
and between others and ourselves. 
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 We want to discover and encourage the hidden or undeveloped 
gifts and strengths that each person has – everyone has 
something to give and everyone has something to receive. 

 

 We want to invite people who need to get their feet back under 
them to be part of Flatlanders as the community is able. 

 

 We want to be present to each other on a regular basis to 
connect, pray, worship, work, serve, eat and have fun. 

 

 We want to encourage and celebrate growth and reconciliation. 
 

 We want to share life together and create a place where 
everyone is cared for and cares for others. 

 

 We want to create an atmosphere that welcomes humility, 
vulnerability and which deals openly, honestly and positively 
with conflict. 

 

 We want to encourage positive life skill development and 
capacity building. 

 

 We want to be a place that welcomes, embodies and works 
towards God’s reconciling work among us, in our neighbours, 
and in the world. 

 

Code of Living  
 The purpose of the Flatlanders Code of Living is to provide some 
boundaries that will help every Flatlander on their journeys 
towards personal growth and health while maintaining a safe and 
supportive atmosphere for everyone.  It is the minimum standard 
required of every Flatlander.  
 

1. Embrace community life and personal growth. 
2. Agree to personal development plans during your stay. 
3. Submit to the leadership of Flatlanders Inn. 
4. Maintain cleanliness in personal and public areas. 
5. Be attentive to responsibilities and chores. 
6. Pay fees on time. 
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7. Refrain from using violence towards people or the building. 
8. Not sexually harass, abuse or be inappropriate to anyone. 
9. Avoid verbal aggression and threats. 
10.Not call people down based on race, sex, or other differences.  
11. Avoid using or possessing illegal drugs or misusing 

prescription drugs. 
12.Avoid drunkenness or inebriation. 
13.Not engage in prostitution or related activities.  
14.Not possess or store firearms or other weapons. 
15.Refrain from gang related activity. 

 
 Everyone who is living in Flatlanders Inn agrees to these 
standards.  They are in place for the health and safety of each 
person, and to help foster a positive living environment for all.  
Failure to adhere to any aspect of the “Code of Living” is grounds 
for eviction in accordance with the Residential Tenancy Board. 
 
 

Who Are the Flatlanders? 
Four groups of people are part of Flatlanders Inn.  
 
Those who live onsite: 

1. Transitional members 
2.Leadership Team 
3.Intern members 

 
Those who live offsite: 

4.Flatlander 
Friends 
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Transitional Members: 
 Transitional members are part of Flatlanders Inn for shorter 
periods (usually 6 – 18 months), and are considered “at risk of 
homelessness.”  We hope that joining Flatlanders Inn will help 
these members build a network of support that will remain with 
them even after they move out.  It is also the aim of Flatlanders Inn 
to help transitional members acquire the skills and supports 
necessary to get and keep their own housing when they leave. 
Addressing the deeper issues that have brought instability and risk 
of homelessness into their lives is also part of living in the 
community 
       Each transitional member will have a “point person”: someone 
they connect with regularly and have a deeper relationship of 
accountability with.  Point person relationships are often the place 
where goals and community living issues are discussed.  
       Transitional members are invited to join Flatlanders Inn by the 
Leadership Team.  They need to apply, provide references in 
accordance with the Residential Tenancy Act, meet with a 
Leadership Team member to develop goals and timelines, and 
agree to the Flatlanders Inn “Code of Living” (see below).  See the 
appendix for more info about becoming a Flatlander.  
 
Intern Members  
(sometimes referred to as ‘INNterns’ ) 

Intern members join Flatlanders Inn as learners and servants.  
They come for either the formal program or are invited to join the 
explorer track.  

 
The formal internship involves a 
significant immersion in 
community life for eight months 
(September - April).  These 
interns are often 18-25 years of 
age and single.  They help the 
Leadership Team in many ways 
and accompany transitional 
members on their journeys.  
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They also meet with leadership to do tailored study and develop 
projects that support community or church life.  Personal growth 
and process issues are discussed with each intern’s assigned point 
person.  

The explorer track is available for older persons, couples, or 
families.  They’re exploring what life together in community might 
be like, or maybe wanting to learn about dynamics in our 
neighborhood firsthand.  We invite explorers to journey with us for 
short periods (usually 6-12 months).  We benefit from their 
experience, leadership, and service while sharing the joys and 
challenges of community life. 

All intern members are invited by the Leadership Team.  They 
must provide references and need to understand and commit to 
the values of Flatlanders Inn.  This is best done through 
conversations, visits, and prayer.  These Flatlanders need to be 
initiative takers and be able to function without close supervision.  
All interns are essential to the daily tasks of community life and 
understand the need for reliability, availability, commitment, and 
flexibility. 

Sometimes, interns express an interest in remaining at Flats long 
term.  When this happens (and it’s good when it does!) the 
Leadership Team begins a discernment process with the interested 
intern.  

 
Leadership Team: 

The Flatlanders Leadership team members are the core of the 
Flatlanders Inn community.  They are responsible for making sure 
the community is functioning well.  They oversee the daily, weekly 
and monthly tasks involved in community living.  They also model 
the values and influence the tone and climate of the community.  
The Leadership team checks in regularly with other Flatlanders to 
provide accountability and support as well as network with other 
resources and programs in the city.  They are servants, not bosses, 
but often must serve through delegating various tasks and chores.  
The Flatlanders Community Foundations are dear to them and 
each of them has committed themselves to the community in a 
variety of ways. 
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Most of the Leadership team lives at 782 Main Street, and others 
live off-site.  Each off-site member has chosen to make Flatlanders 
a priority in their life and routine – they are present within 
Flatlanders walls and to community members on a consistent 
basis. 

New Leadership team members are invited to join by the current 
team in consultation with the Vineyard leadership.  People new to 
the team will have at least one year of experience living in the 
community.  Gifting, as well as willingness to serve and learn, are 
considered, along with an ability to work with the existing 
Leadership Team.   

These Flatlanders need to embrace flexibility in personal 
schedules - giving priority to Flatlanders activities, although not at 
the expense of personal health.  Leadership team members are not 
usually working or studying more than part time; full time 
commitment elsewhere doesn’t allow enough availability to the 
community.  The Leadership Team commits a minimum of two 
years to Flatlanders Inn.  
 
Flatlander Friends: 
       These people are the supportive community that surrounds 
Flatlanders Inn.  Some are from the Vineyard church; others are 
from the neighborhood, different churches, agencies or programs.    
Some provide specific services and skills in budgeting, crafts, anger 
management, conflict resolution, prayer ministry, worship circles, 
and counseling.  Others are simply friends of Flatlanders, going out 

to movies, eating, worshipping, 
celebrating and playing games 
together.  Flatlander Friends 
provide the community with a 
wider circle from which to draw 
strength, encouragement and 
reprieve from daily life at 
Flatlanders Inn.   
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HOW MUCH DOES IT COST? 
 All community members contribute financially to Flatlanders 
Inn.  Expectations will be discussed and arrangements will be 
made prior to moving in.  2020 rates are: 
 

 Single: $517 / month for room & board 
(depending on the room) 

 Single + Child: $617 / month for room 
& board. 

 Couple: $734 / month for room & 
board. 

 Family: Contact us for info (depends 
on children, ages and space needed).  

 
DAMAGE Deposit: ½ a month’s 
rent 
 
 

The fees include:  
 Private room, bathroom, food/meals, phone (voice mail), 
security system, parking, internet, laundry, utilities, exercise 
equipment, shared entertainment system. 
 People on EIA will complete a rent form, comply with EIA 
conditions, and confirm rent payable to Winnipeg Centre Vineyard 
by direct deposit.  Employed members will arrange regular 
monthly payments. 
 
 

Joining Flatlanders Inn 
 
Becoming a Transitional Member: (see appendix at the 
end for more application info) 
 

Moving into Flatlanders is not a quick process.  Because it’s a 
community and not an apartment block, the process of moving in  
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requires more than an empty bed.  We have to see if there is a good 
“fit” between the applicant and the rest of the community.  We 
need to make sure the community has what the applicant needs, 
and that the applicant knows what they’re getting into!  Here are 
the usual steps:  
 
1. Visit: 
 Initiating the process of moving into Flatlanders starts with 
visiting. We want to make sure you know some specifics about what 
you might be getting into!  Also, we want to see if you’re serious 
about your goals, and motivated enough to keep coming around.   
 
2. Apply: 
 Our Application form gives us a bit of information about you.  It’s 
the part where we formalize your intent and begin talking with the 
extended community.  Filling out applications is usually done with 
a community member.  Contact us for an Application form. 
 
3. Demonstrate Initiative: 
 It’s best if you keep coming around – keep showing up to events.  
This gives you and us time to get to know each other more.  It also 
demonstrates that you’re serious about moving in. 
 
4. Meet: 
 Next you will need to meet with a Leadership Team member to 
begin the process of developing goals and timelines that you hope 
to work towards during your stay at Flatlanders Inn. 
 
5. Discern & Decide: 
 The Leadership Team will recommend a new applicant to the 
community, who will discuss and decide together. 
 
Evaluating “fit” takes these factors into consideration: 
 

1. Current living situation. 
2. Current life circumstances. 
3. Ability of the Flatlanders Inn to meet the individual's needs. 
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4. Willingness to be committed to the Flatlanders Inn community 
and participate in its activities. 

5. Length of stay. 
6.  Willingness to live by the Flatlanders Inn “Code of Living.” 
7. Openness to living communally, sharing life and space. 
8. Commitment to personal growth and developing personal 

goals. 
9.  Willingness to serve in practical ways (eg. Cleaning toilets). 
10. Medical/physical condition. 
11.  Personal hygiene. 
12. Financial situation. 
13. Addictions.   

 
Becoming an Intern Member: 
       Intern members are invited by the Leadership Team to serve 
and learn in Flatlanders Inn.  Contact us directly for more 
information. 
 

Leaving Flatlanders Inn: 
       People will move on from Flatlanders Inn for a variety of 
reasons.  For Transitional members, there will be specific goals that 
are tailored to the individual's needs as well as a timeline for 
achieving the goals.  Once these goals are met or the time is up, the 
person will move out of 782 Main St.  It is our hope that they will 
remain connected with the positive, supportive relationships they 
have developed during their stay at Flatlanders Inn.  In rare cases, 
people are asked to leave even if they have not achieved their goals. 
 
The grounds for moving on are: 
1. Achieving goals set at beginning of 

stay. 
2. Completion of time-line set at 

beginning of stay. 
3. Change in life situation in which 

the person no longer requires the 
support of Flatlanders Inn. 
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The grounds for eviction are: 
1. Breaking any point in the Flatlanders Inn “Code of Living” as 

interpreted by the Leadership Team. 
2. If someone’s presence in the community is destructive or 

detrimental to the whole. (For example: not willing to deal with 
conflict in the community, perpetual gossip, violent conduct, 
etc.) 

 
 

Community Living 
 There are many aspects of community life at Flatlanders Inn.  
Here are a few of them: 
 

 House Meeting – When we discuss goings on, concerns, events, 

and details of living together.  Everyone should be there as often 

as possible.  We keep track of decisions and discussions and 

distribute to everyone. 

 Deep Clean – When we gather to maintain and care for our 

home.  Everyone is expected to participate, and the reward is a 

shared brunch after the work is done! 

 Check-In – Get together and share what’s going on in our week 

and how we are doing.  

 There are also workdays, fun outings, invitations to meals, and a 
host of other formal, informal and spontaneous events. 
Each Flatlander will follow and contribute to the community 
schedule based upon his or her goals and needs.  
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General Schedule:  

(Days and times of Flatlanders meetings and events may change.) 
 
 
Children: 
 Families with children live in and are regular visitors to 
Flatlanders Inn.  Children need to be supervised at all times and 
are not to be left unattended.  Children are not to be left in the care 
of transitional members. 
 
 
Respect in Relationships: 

In our neighbourhood there is a huge lack of respect, especially 
in relationships between genders.  We want to create a place that is 
the exact opposite from this disrespect that we see around us.  We 
want everyone who lives at Flatlanders Inn to be and feel safe both 
inside and outside the building.  This means things like walking 
each other to and from the bus stop, being careful how we present 
ourselves to each other (eg. flirting behaviour, suggestive 
comments, inappropriate  humour, etc.), and generally  watching 

 Mon Tues Wed Thur Fri Sat Sun 

10am Morning 

prayers 

Serve in 

WCV’s drop-

in 

 Serve in 

WCV’s drop-

in 

Morning 

prayers 

Deep Clean WCV Church 

service 

12pm      Brunch  

5:15 

pm 

  House meet-

ing / check-

in 

    

6pm  Community 

Meal 

Community 

Meal 
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out for each other.  In one sense 
we are a family and in healthy 
families siblings treat each 
other with respect (most of the 
time at least!). 
 
 
Leadership: 
 Flatlanders Inn is led by a 
team (the Leadership Team).  
The Leadership Team makes decisions with input from the 
Vineyard pastoral team.  However, all community voices are 
important.  Leadership Team considers the ramifications of major 
decisions on the whole community.  They are responsible for 
maintaining the vision as well as managing Flatlanders Inn. 
 Everyone has to live by the same rules.  Nobody in the 
Flatlanders Inn community is above or beyond the “Code of Living” 
and the “Rule of Life.” 
 The Leadership Team is accountable to the Vineyard pastoral 
team.  Andy Wood provides pastoral oversight to the Leadership 
Team.  
 
 
Conflict: 
Conflict and disagreement are normal in community living.  What 
is not always regular is dealing with it well.  Here are the steps we 
attempt to take in resolving conflict: 

1. Meet one-on-one with the person to explain your perspective 
and how you are affected (in a non-blaming way).  It is also 
important to try to understand the other person’s point of view 
– sometimes they will not even be aware that they hurt you.  

2.If the conflict continues, meet together with a Leadership Team 
member and the person you are in conflict with.  Having a 
mediator is a helpful dynamic. 

3.Keep conversing and processing until the matter feels resolved 
to everyone.  This takes time and commitment, and it’s worth it. 
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Tension, lack of communication, and hostility can really hurt the 
community.  We all need to be committed to openness, grace, 
humility, forgiveness, and love.  The gospel of peace and 
reconciliation is our model and it’s a good one.  
 
 
Food: 
 We try to eat healthily.  We want to treat our bodies as gifts, 
which means being mindful of what goes in them!  In the summer, 
we love to eat food that we have grown in our greenspace.  We 
recognize that food is a local and a global justice issue.  We buy fair 
trade and local as 
much as we can.  
When we buy 
produce, we try to 
buy North American 
grown when it is 
available.   We shop 
weekly at a local 
supermarket.  Bread 
generally comes from 
a nearby bakery, and 
eggs from a local farm.  Because protein is available in other, much 
cheaper sources and also for health and environmental reasons, we 
consciously choose a meat-reduced diet.  Meat is a luxury item we 
usually save for community meals (but this doesn’t mean every 
community meal will have meat).  We value the idea of “making 
do” with what we have; it inspires creativity.  We  are very thankful 
for what we have and always try to use all foods that are available 
to us. (we eat our leftovers and feel sad if we have to throw out any 
food!)  Our grocery budget is very limited, and we are glad for the 
opportunity to shop and eat on a shoe-string … this is a way we can 
stay mindful of the realities around us. (North End Winnipeg is 
one of Canada’s poorest neighborhoods and we don’t want to be 
ignorant of how little food there is in the fridges and cupboards in 
many of the homes around us.) 
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 A note about food preferences – when 25+ 
people share meals, it becomes nearly 
impossible to accommodate preferences.  
Some members choose to supplement what is 
available in the community kitchens, but the 
general budget can’t be tailored to individual 
preferences.  
 
 There are several shared meals throughout 
the week.  During the day and on weekends, 
people make their own smaller meals and 
frequently end up eating together.   
 
 We rotate grocery shopping and meal making responsibilities.  
 
 
Alcohol and Tobacco: 
 Smoking is only allowed outside the building.  Because we live in 
a neighbourhood and with people who struggle with unhealthy 
consumption of alcohol, we have chosen to provide a dry, safe 
space.  As such, there is no alcohol permitted in public Flatlanders 
spaces. If anyone arrives home intoxicated, they will be asked to 
leave the building and will not be allowed to return until the next 
day.  
 
 
Sharing and Spaces:  
 All Flatlanders have some personal space and share the common 
areas.  We all contribute to the décor and upkeep of shared spaces.  
Our great hope is that the community spaces are more reflective of 
the community as a whole rather than any one person or 
preference.  There is a lot of common space ... actually, there’s just 
a lot of space!  We occupy over 10,000 square feet between the two 
floors.  We try to avoid taking personal ownership over any spaces 
outside of our room.  A good (and maybe a little goofy) reminder is 
this little formula: 2 + 3 = 1.  (2nd floor + 3rd floor still = 1 
Flatlanders Inn!)   
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The Front Door/ 
Hospitality: 
 Hospitality is one of our values, 
as is neighborhood engagement.  
Flatlanders are open and inviting 
to folks from the immediate area, 
taking time to make a sandwich or 
share some coffee and 
conversation when opportunities arise.  This bears mentioning 
because it means that we need to be intentional enough to either 
have flexible schedules or drop other plans to spend time with 
friends from the neighborhood.  Not every Flatlander commits to 
this to the same extent, but everyone needs to know that it’s part of 
our DNA as a community.  Tuesday and Thursday drop in are also 
important times of service, hospitality, and engagement with our 
local neighborhood.  You never know when you could be meeting 
someone who will become a future Flatlander! 
 
 

A Brief History: 
       Many people were involved in dreaming, praying, and 
imagining Flatlanders for well over 5 years before it opened in 
2006.  We’re grateful for every ounce of energy that was invested in 
those important and formative years.  Some of the initial 
‘dreamers’ became founding members in 2006: Andy and Beckie 
Wood, Jeff and Amanda (Penner) Leighton, Matt Beynon, and 
Adam Ward.  Four founding members continue to be on the 
Leadership Team at the time of this writing.   
 
 The initial dreams and the Flatlanders 
Inn we see today are remarkably similar.  
The visions of being a loving presence, 
offering transitional housing, living in 
sustainable ways, and providing holistic 
support are still the guiding principles 
shaping community life.  
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Why is it called Flatlanders Inn? 
 
Look around you… we live on the prairies! 
Seriously, there are many barriers to holistic and healthy living 

in our society.  Unstable home environments, little positive 
relational support, unhealthy ways of having fun, addiction, 
oppression and abuse - to name just a few, can all create obstacles 
to people reaching their full potential.  These can also create 
barriers between people and cause separation from God. 

We also recognize there are many God-given gifts that have been 
hidden in valleys of rejection.  We want to nurture and build up 
these qualities in each person who comes to Flatlanders Inn. 

Flatlanders Inn is a place where a level playing field is being 
created; a place where everybody, regardless of social or economic 
background, can be nurtured and belong.  This “flatland” is a place 
where barriers are removed and gifts are raised up.  Truly, “let 
every valley be lifted up and every mountain be made low!” 
 

"Prepare for God's arrival! 
Make the road straight and smooth, 

a highway fit for our God. 
Fill in the valleys, 

Level off the hills and the mountains,  
Smooth out the ruts, clear out the rocks. 

Then God's bright glory will shine 
and everyone will see it. 

Yes. Just as God has said." 
 

~ Isaiah 40:3-5 ~ 



25 

 

Appendix 
Transitional Application Process (revised 2016) 
 

Step 1: Visit - Contact the Administrator to arrange visits 
 Tour Flatlanders and learn more about us 
 Come to a meal and meet the community 

 

Step 2: Apply - After several visits, complete an application and go 
through the Community Handbook  
 Potential community members are given more of an in depth picture 

of life at Flatlanders. 

 Starting to envision the mutual relationship between Flats and the 

potential community member  (What do we have to offer each 

other?) 
 

Step 3: Demonstrate Intention- Keep visiting with the community 
 Applicant’s initiative and ongoing desire to live at Flatlanders is 

important. 

 We don’t usually chase people, and we’re glad when people make it 

clear that they want to be Flatlanders! 

 It’s important to make connections and try to get to know people – 

it’s not just a matter of showing up! 
 

Step 4: Meet - Follow up meeting(s) with the Administrator and 
Leadership Team 
 Discussion about goals, anticipated length of stay, etc. 

 Discussion about Flatlanders schedule, expectations, financial 

details, etc. 
 

Step 5: Discernment - Community discussion 
 There is normally 1-2 weeks between community discussion and 

decision, allowing discernment time. 

 We will call references to learn more about potential community 

members 
 

Step 6: Decision 
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Things to note: 
 Process will take a minimum of one month  

 Visits should be arranged in advance through the Administrator, 

because we want to make sure that we will be able to spend time with 

you.  Call 204-338-FLAT (3528) to arrange a visit.   

 Tuesday and Thursday mornings there is a drop in at Winnipeg 

Centre Vineyard (the church on the main floor of our building) from 

10-1130am.  This is another good place to connect with Flatlander 

residents and friends, and to learn more about what we’re about. 

 When you’re an applicant, this might seem like a challenging 

process.  When you’re a community member, it’s comforting to know 

that you will have a chance to get to know your potential 

housemates.  You’ll be able to speak up and be heard if you have 

thoughts or concerns.  Flatlanders Inn’s core values guide the 

application process. 

 
Are we just making it hard to become a Flatlander? 

 
Community living isn’t for everyone!  It takes time for fit to become 

clear, and for applicants to know if Flatlanders is what they really want.  
It takes time for folks who already live at Flats to get to know someone 
they’ll be sharing life and space with.  We are making intentional 
decisions to live differently and offer ourselves to one another.  It’s 
because of this that the process can’t be too rushed. 

 
We do our best to keep the application process to a month or so, but 

a lot of factors can come into play. Getting into Flatlanders is a 
relational process.  It's not who you know that gets you in, but who 
knows you.  Flatlanders is a place where honesty, openness and 
vulnerability are important - this needs to start to some degree before 
you even move in.  We're not looking for people who have it all together 
- we're looking for people who are willing to face the stuff in their lives 
and move forward within a community. 


